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This proposal: 

• delivers Corporate Plan 2024-29 outcomes 

• provides statutory duties 

• provides business enabling functions 
 

• Diverse Engaged 
Communities 

• Dynamic Economic 
Growth 

• Vibrant Thriving 
Destination 

• Providing Excellent 
Services 

Does this proposal require extra revenue and/or 
capital spending? 

No  

If so, how much? £0 

What is the source of Funding? N/A 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

N/A 

Report of:  Commissioner of Police 

Report author:  T/Ch Insp Megan Cardy,  
Head of Force Performance 

 

Summary 

A consolidated report on Quarter 2 performance against the City of London Policing 
Plan 2025-28 performance measures agreed by Police Authority Board in July 2025 
is attached at Appendix 1 for information.  
 

Recommendation(s) 

Members are asked to: 
 

• Note the report. 
 
 
 
 



Main Report 

Background 
 
1. In line with the governance reforms agreed by Police Authority Board in July 2025, 

the relevant performance measures have been submitted to and scrutinised by 
relevant committees (alongside other information), namely:  
 

• Local Policing Committee – measures; 
o Keeping people in the City safe and Feeling safe 
o Put victims at the heart of everything we do 
o Be one of the most inclusive and trusted police services in the country 
o Improve our productivity 

• Resource & Estates Committee – measures; 
o Establishment, recruitment and retention 
o Strategic workforce planning (SWP) 
o Our People 

• Economic Security and Cyber Crime Committee – measures; 
o Put victims at the heart of everything we do 
o Improve the national policing response to fraud, economic and cyber 

crime 

• Professionalism & Trust Committee – measures; 
o Be one of the most inclusive and trusted police services in the country 

 
Current Position 
 
2. A high-level public summary of performance against the plan has also been 

published.  
 
 
Corporate & Strategic Implications –  
 
Strategic implications – none.  

Financial implications – none. 

Resource implications – none. 

Legal implications – none.  

Risk implications – none.  

Equalities implications – none. 

Climate implications – none.  

Security implications – none. 

 
 
 
 
 
 



Conclusion 
 
3. Members are asked to note the Policing Plan Performance Update Q2 update 

appended to this cover report. 
 
Appendices 
 
• Appendix 1 – Policing Plan Performance, Q2 2025/26 
 
 
T/Ch Insp Megan Cardy 
Head of Force Performance 


